Bridge Meeting Outline
We want to thank everyone for joining us again today.  Before we get started, we want to remind everyone that this meeting is part of a continuing effort to determine how communities might better prepare for natural and other types of disasters. Your community was chosen to serve as a pilot community – only 1 of 10 in the nation.  Our meeting today is to review the important information that emerged from the two roundtable sessions we recently held in your community.  We especially want to discuss the EPD (Emergency Preparedness Demonstration) process and how it might be of value in helping focus attention on the needs of “at-risk” people, neighborhoods and communities.   We are glad that you have joined us again to be part of this important discussion. 

READ ORAL CONSENT FORM

Note to the Meeting Facilitator: The red boxes are designed to provide additional information for you as the facilitator. They are provided as guidelines and facilitators are encouraged to use their best judgment on how to make the various sessions most productive and valuable to the participants.
Meet and Greet:  -- Time Needed:  Approx. 15 minutes

This time should be very group driven.  Each team of facilitators should discuss what they believe would be the best way to get the participants to feel comfortable with one another.  The suggested activity listed below is a good ice breaker, but feel free to use another icebreaker technique, if that is your preference. 
Setting the Stage for the Icebreaker:  Participants form two circles, one inside the other so that the inner circle faces the outer circle forming pairs of people facing each other.  Each pair introduces themselves to their partner and answers one question.  After a few minutes, the inner circle rotates so that new pairs were formed and another question is answered.  Questions could be:
· Why were you interested in attending this meeting today?
· What is the one thing you hope happens today?

More questions could be added and the circle could rotate more to broaden the activity.

Invite the participants to come back to their seats.  

Now Conduct a Debriefing:

What is the most interesting thing you heard during this activity?

Session 1:  Community Similarities – Timed Needed: Approx. 20 minutes

For this session, you will create a list of items that emerged from the two meetings that appear to be similar; in other words, issues or topics that were pretty consistent in both meetings.  You can present the list on a PowerPoint slide or have a handout (or both) that you can review with your bridge meeting participants.
Here are some possible areas for these listings.  However, it is important to remember that the list should contain items that you feel are consistent among participants who took part in your two previous roundtable sessions. 

· The list of disasters that have impacted the community. 

· Damages the community suffered. 

· The identification of “at-risk” populations 

· The list of services and organization that service “at-risk” groups 

· Needed services that are not available to the communities “at-risk” populations.   

· Organizations that could be involved but are not 

· Identified sources of the best disaster information 

· Organizations and individuals identified as the best sources of information about
the needs of “at-risk” people and neighborhoods   
Setting the Stage for Session 1:
The goal of this section is to briefly share with you some of the feedback we received in our two recent community roundtable meetings.  We want to first start by focusing on those topics or issues that were pretty consistent in each of the meetings.
Let me take a few minutes to highlight those areas where the two groups appeared to be were pretty much in agreement.  
Present your list at this point

After you have presented the list, ask people at each of your tables to discuss the following questions.  Have them compile their input on the worksheet that we have provided for this session.  
· What areas of agreement do you feel are most important?  Why?
· What areas of agreement seem to be less important?  Why?
Now, have the group rotate to a new table.
Session 2:  Community Differences – Time Needed:  Approx. 30 minutes

For this session you will create a list of items that emerged from the two meetings that appear to be different; in other words, issues or topics where there was inconsistency between the two groups. Please avoid identifying what responses came from what meeting (allowing them to draw their own conclusions).   After you have reviewed the responses, ask the group at each of the tables to discuss and report on the questions we have provided to you.  As was the case in the first session, you can present this information on a PowerPoint slide or on a handout (or both).
Here is a sample list of areas where differences could emerge between the two meetings.  Reminder, this is only provided as a guide and is not intended to reflect your community’s perspectives on these questions: 

· Whether the community has an emergency plan or not
· The effectiveness of the current emergency plan work 

· The emergency disaster plan’s strengths and weaknesses 

· The timeliness of information being provided about approaching disasters 

· The information sources that people rely on most  

· The sources of information that people trust the most 

· Things done right in preparing for and responding to local disasters 

· Things that went wrong that people felt needs to be addressed before another disaster hits the community
Setting the Stage for Session 2:  Now that we have highlighted areas where input from the two community meetings were closely matched, we’d like to present those areas where participants in the two community meetings had different responses.   Let me take a few minutes to highlight some of these differences.
Present your list at this point

After you have presented the list, ask them to discuss the following questions with the people at their tables:
· Which items do you feel are significant and represent important differences?

Why?

· Why do you believe the two groups have different opinions about these items?   
· Which of these differences do you feel are most important to address?
· What important strategies should the community pursue if they want to tackle these important differences? 

· Which individuals and organizations could play valuable roles in helping address these differences? 

Now, have the group rotate to a new table.
Session 3:  EPD Project Responses – Time Needed:  Approx. 45 minutes

For this session, you will create a list of responses that emerged from the two meetings regarding feedback to the EPD process, focusing on responses to the steps and to the concept of a community coach.  Again, be sure to present responses in such a way that neither group is identified.  You may also want to quickly review the steps of the EPD project.  It may be helpful to have copies of the handout outlining the EPD steps from the first roundtable discussions for review.
Setting the Stage for Session 3:  We will now take a few moments to discuss how both groups that took part in our previous roundtable meetings felt about the Emergency Preparedness Demonstration (EPD) process.
Show the responses to the EPD Process steps (Use PowerPoint, handout, or both). 
Discussion of the EPD Comments: Now, here are some important questions we would like the group at each of the tables do discuss:
· What comments on the EPD process does your group mostly agree with?   

· Which items does your group have disagreements about and why?

· Are there any steps in the EPD process that your group remains concerned about?  Why?

· Are there other issues or concerns about the EPD process that your group wants to share with us? 
NOW, show the responses to the concept of a Community Coach (Use PowerPoint, handout, or both). 

Discussion:  Now, let’s give you a chance to discuss these comments.  
· What do you find most valuable about these responses regarding a community coach and why?  

· What comments tend to bother you and why? 
· What’s your final verdict on the pluses and/ or minuses of having a community coach to help with the EPD process? 
Summary EPD Questions:
· Now that you have seen all the steps of the EPD project and reviewed your community’s feedback, do you think this is a process that should be pursued to assist “at-risk” communities with disaster preparedness and response?    Why?  
· What is the best way to get communities to buy-in to the EPD process? 
Now, have the group rotate to a new table.

Final Discussion - Time Needed:  Approx. 30 minutes
Setting the Stage for the Final Discussion:  We have explored many avenues relating to disaster preparation and response in our community.  During this last session, we will focus the discussion on some of the key issues identified throughout the process.
· KEY QUESTION (Facilitators, be sure to emphasize the importance of this question):  What do you think are the 3-5 most important things a community can do to help “at-risk” people prepare for and respond to disasters?

· What do you think about these meetings we have held in your community concerning emergency preparedness?  
· Did you learn anything new?  If so, what did you learn?

· Is there anything you would like us to know about in terms of your experiences being part in these community meetings? 

Closing Comments:

On behalf of the Southern Rural Development Center and (Your University), we would like to thank you for participating in this process.  The information you have shared with us will be combined with reports from four other states. The five-state report will then be shared with FEMA.  Our hope is that the feedback we provide to FEMA will help this agency to develop the types of programs and information resources that “at-risk” groups and their communities will find quite valuable as they work to better prepare for, and respond to, local disasters.   
