
Leaders in Economic Alliance Development
Pilot Projects


Specifically, the LEAD Coaching Team will be responsible for:
Coordinating:

· Participate in monthly LEAD Coaching calls with the national training team

· Work with the LEAD team to establish a timeline that allows ample time for “roll up your sleeves” discussion and work during the training and work between training sessions

Training:

· Ensure that each module has at least one coach who is comfortable with and has a good command of the content

· Ensure that logistical arrangements meet the needs of the training sessions

· Prepare thoroughly for the module(s) that you are facilitating

· Prepare all materials (handouts, PowerPoint, etc.) for each session

Coaching:

· Coach LEAD teams through completion of all deliverables embedded into each of the LEAD modules. (The point of LEAD is not just to get through the Modules, but rather to use the training to accomplish specific tasks during each session that will lead toward the development of leadership skills and a short plan that can be implemented by the team.)

· Assess the quality of products being produced as part of various modules and ensure they are high quality.
· Guide the LEAD team into identifying at least one viable opportunity and developing a Plan of Action that is realistic for achieving success.
Evaluating:

· Administer all evaluation documents including the post-surveys and specific module evaluations

· Submit LEAD Session Summaries and participant evaluations following each session

Providing Technical Assistance:

· Respond to the technical assistance needs of the LEAD teams if the expertise exists within the Coaching Team, USDA RD, and/or the state’s land-grant university system
· Work with the Lead Team to identify external individuals, organizations and/or agencies that might be able to help address the technical assistance needs of the regional teams.  As appropriate, consult with the Southern Rural Development Center, Purdue Center for Rural Development and/or the other Regional Rural Development Centers on how best to address the technical assistance needs identified
· Help organize a meeting of public, private, and philanthropic agencies/organizations that may have resources to support the implementation of the regional teams’ strategic plans. 

· Communicate information to the regional teams regarding grant opportunities that might exist to further advance the work of the regional teams. 
Guiding Implementation:

· Establish a regular meeting schedule for monitoring initial implementation steps

· Coach region to developing a leadership and communication structure

· Assist in identifying resources to foster forward movement

· Complete a Ripple Mapping evaluation


Please provide a detailed explanation by category of the budget figures in the budget table below, including such items as FTE and fringe rates for personnel, details on how travel amounts were calculated (mileage rates, estimated hotel expenses, number of trips and people traveling, etc.) and other details that would help to justify the expenses requested.

Personnel:

Travel:

Other Direct Costs:

Indirect Costs:  Indirect Costs are limited to 10% of Direct Costs.  

Note:  The total of direct costs and indirect costs cannot exceed the total award amount (i.e. $15,000)


NOTE:  The sample budget below depicts allowable costs.  These amounts can be moved around to fit your needs.  
	Leaders in Economic Alliance Development
	

	Personnel
	
	

	* Project Coordinator
	 $         12,500.00 
	

	
	
	

	Fringe Benefits (.36)
	4,500.00
	

	TOTAL PERSONNEL
	
	  17,000.00

	
	
	

	Travel
	
	

	* Extension Educators/Trainers
	          6,400.00 
	

	TOTAL TRAVEL
	
	 6,400.00 

	
	
	

	Other Direct Costs
	
	

	* Long distance telephone charges
	
	               1,000.00 

	* Training supplies & printing 
	
	              2,000.00 

	
	
	

	OVERALL TOTAL 
	
	15,000 

	
	
	



· Vita of Project Coordinator

· Current & Pending Form for Project Coordinator

· University Key Contacts Form (attached)

· SAF-03 (sent as attachment)

University Key Contacts

University:  

Key Contact Information:

Principle Investigator:

Name:

Address:

City, State, Zip

Phone

FAX

Email

Co-Principle Investigator (if applicable):

Name:

Address:

City, State, Zip

Phone

FAX

Email

Sponsored Programs Administration/ Contractual Contact:

Name:

Address:

City, State, Zip

Phone

FAX

Email

LETTER OF INTENT

TO ENTER INTO A CONSORTIUM AGREEMENT

Title of Application:   
USDA Cooperative Agreement No. RBS14-23


Award Number:  



Applicant Institution:


(your university)

Project Director:


(state person)


Cooperating Institution:

Mississippi State University

Cooperating Institution Project

    Director:



Rachel Welborn
Total Costs:


            $15,000
Proposed Effective Start Date:
[You may backdate to when expenses began to be incurred, such as when you began visiting sites that had applied.  However, date cannot be before August 2015.]

Proposed End Date:

August 31, 2016
The appropriate programmatic and administrative personnel of each institution involved in this consortium agreement are prepared to establish the necessary inter-institutional agreements consistent with appropriate federal and state regulations.

(Your university)

By:
_________________________



Signature Authority Name

Address


City, State, MS

Date:
__________________________


Coordinate a LEAD Coaching Team with the collective expertise to guide the selected LEAD community through the planning process and launch implementation.





Budget Narrative:





Budget Table 





Required Attachments:








