Handout 1 – Jigsaw Activity


Meeting Facilitation


Desired Outcomes
“If you don’t know where you are going…any road will get you there.”  
--White Rabbit in Alice in Wonderland



     
Definition: It is a statement that defines the expected products or results a group will have at the end of a meeting. 

Desired outcomes answer the question: 

“By the end of this meeting we will have _______”.

It is important to clarify the desired outcome for each topic on the agenda, otherwise people will make their own assumptions about what they are being asked to accomplish.  This may cause problems. E.g. – People who think they have a lot to get done will push for brief discussions and quick decisions. Others, thinking they have more time, may talk at length.  

There are two kinds of desired outcomes:

	Products
	Knowledge

	· Lists

· Plans

· Decisions

· Agreements
	· Awareness of _____ so that ______ (we can do something)

· Understanding of _____ so that  ____ (we can do something)




Characteristics of Desired Outcomes:

· Brief, written statements

· Specific and measurable

· Written from the perspective of the participant

· Nouns not verbs

Examples – By the end of this meeting we will have:
· An agreed-upon plan of action for the small animal field day.

· Understanding of how to plan effective meetings.

· List of ranked positions to request.


Notes
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