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Situation Does the plan 
provide 

guidance on 
what to do? 

Yes/No 
 

Should the plan 
provide guidance 
on what to do? 

Yes/No 
 

Recommendations 

5. Access and assistance to 
vulnerable populations 
 
 
 
 
 

   

6. Food and other supplies 
insufficient for time you are on 
your own 
 
 
 
 

   

7. Dairies or other enterprises 
with time sensitive products 
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Summary Evaluation of the Plan 
 

Evaluation Criteria Evaluation of Plan Performance Recommendation 
Did an action, process, decision, or 
the operational timing of these 
make the situation better or worse? 

 

  

What aspects of the action, process, 
decision or operational timing make 
it something that: 
 
Must remain in the plan because of 
its effectiveness? 

 

  

What aspects of the action, process, 
decision or operational timing make 
it something that:  
 
Should be removed from the plan 
because it was ineffective? 

 

  

Did the scenario identify any new 
alternative courses of action? 

 

  

Did the plan insure that populations 
with special needs within the 
community received the kinds of 
assistance that would secure their 
safety and health? 
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Summary Evaluation of the Plan 
 

Based on this scenario evaluation, what specific changes to plans and procedures, personnel, organizational structures, leadership or 
management processes, facilities, or equipment could improve operational performance? Be as specific as possible. 
 


