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of the CEO. On one hand a board can’t interview staff about their opinions, 

but on the other hand, problems are created when a board obtains all its 

information from the person being evaluated. An independent evaluator 

might interview staff, and, for example, if there were several allegations of 

sexual harassment, would report to the board that such charges exist. 

   Make governance an explicit part of meetings. Boards should affirm their 

responsibilities in both support and governance. Board agendas should be 

clearly marked “Governance Items,” and “Supporting Items.” Among the 

qualities we should seek and reward in board members are critical thought, 

discernment, questioning attitude. When someone raises an objection or 

concern, or votes against the majority, the board president should make a point 

of going up to that person and expressing appreciation for the seriousness and 

courage to make the point. 

 Consider board stipends. To give a signal about the importance and 

seriousness of board work, we should take another look at the corporate 

practice of payments for board service. Much of the nonprofit sector has 

summarily dismissed such stipends: Isn’t the board supposed to raise money? 

Some large nonprofit institutions already pay board members $200/meeting, 

but smaller organizations could consider small stipends such as $15/meeting. 

Such stipends reimburse board members for expenses and demonstrate 

visibly that the agency places a real value on board support and governance. 

(Some board members may choose to contribute their stipends back to their 

organizations.) 

 Consider a paid secretary to the board. Local government councils and 

commissions often have their own staff, separate from the agency staff that 

reports to the chief administrative officer. Boards of many nonprofit 

organizations have far-reaching responsibilities, and board officers may not 

have personal secretaries they can assign to board support. A paid board 

secretary, perhaps working only a few hours a week, can act as the board’s 

facilitator, reminder and educator. Duties might include: board 

correspondence, obtaining information from staff or others at board request, 

clipping from professional journals for the board, minutes and follow-up for 

the board, meeting arrangements and helping new officers with their 

responsibilities. Having their “own” staff can help board members be better 

supporters as well as governors. 

 Recruit governors. When recruiting, boards should seek members who are 

good governors as well as those who are good supporters: People who know 

clients as well as people who know philanthropists, people familiar with 

nonprofit management as well as those familiar with business, operational 

volunteers as well as fund-raising volunteers, people who ask critical 

questions as well as people who cheer. A diverse board such as this will keep 

the agency rooted in the world it serves as well as in the world in which it 

raises funds. In many cases, governors and supporters may turn out to be the 

same people once governing responsibilities are recognized and valued as 

much as supporting responsibilities are (The Alliance, 2002). 
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http://www.boardsource.org/
http://www.ncnb.org/
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http://www.allianceonline.org/

